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Professional Experience
Amazon.com, Lexington, Kentucky                                                        02/2001-Present  
Area Manager (03/2007 to Present)

Went back into direct leadership role of 60 associates in picking to rebuild the team. Responsible for getting safety, quality, and production metrics back above expected goals, as well as continuing to drive process improvements in my new department through LEAN Kaizen techniques.
Project Manager (10/2006 to 03/2007)

Responsible for making process improvements, and other assigned duties.

· Took input from the Senior Leadership team to compile the facilities $19 million 2007 annual budget. 
· Responsible for pick mod capacity expansion.  Expand by 300,000 bin locations.
· Peak season Gift-wrap manager.  Performed at 174% in a year over year comparison of 2005.  
· Lead multiple Kaizen events for the facility improving quality, production, and customer experience.  My exception handling project showed an 80% reduction in the first pass yield, $7,500 annual savings, and reduced cycle time by 75%.
Area Manager (02/2005 to 10/2006)
Responsible for the safety, leadership, and development of 60-80 associates and 2 non-exempt supervisors (Process Assistant) year around with 200+ during peak season who perform up to 13 job functions.  Also responsible for year over year safety/quality/production improvements of at least 10%, as well as Six-Sigma projects.
· No OSHA lost time incidents and 2 recordables during tenure.
· Manage receive process for a facility that does $1 billion a year in revenue.

· Had two associates get promoted to Process Assistant positions, as well as eight associates get Seasonal Process Assistant positions.

· “E” shift Harry Potter 6 Project Leader.  Responsible for all aspects of Harry Potter 6 fulfillment including packing, quality, inventory, and shipping.  Shipped 130,000+ books.

Process Assistant (02/2003 to 02/2005)

Responsible for general management of up to 6 departments including daily job assignments, training, coaching and all other aspects of operations.
· Coordinated the Harry Potter 5 shipping process for the facility  Shipped 130,000+ books.

· Helped coordinate the implementation and rollout from a manual pick system to RF picking, as well as the auto collation software. 

· Implemented “5-S” program in multiple departments.
· Improved on-time customer delivery performance of process to manifest by 9%.
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· Improved shipping department performance from last in the network in all 4 measurable metrics to first in three categories, and second in the fourth.

· Had software designed and implemented for the pack process path to reduce shipping costs on large orders (15+ items) by over 40%.

Warehouse Associate (02/2001 to 02/2003)

General duties included working in all functions of the outbound operations including quality control, shipping clerk, and problem solving.
· Served on network wide VDF Kaizen – only associate to participate.
Gen-X Enterprises, Richmond, Kentucky                                                3/2000-Present
Owner 
Business selling items of interest to members of generation “X” through company websites and Ebay.  Responsible for all aspects of my business including finance, marketing, sales, and operations.

C&B Pic Pac, Frankfort, Kentucky                                                            2/1999-3/2000 Stock manager

Responsible for the stock department of a privately owned franchised grocery store.  Duties included leading a team of stock clerks, compiling weekly work schedule, assigning daily job duties, training, hiring/terminating, and providing hours information to payroll.
Education

· Sullivan University, Lexington, Kentucky  

· B.S. Logistics and Distribution Management – Expected 12/2007

· A.S. Information Technology Specialist 
· Microsoft Network Engineer Certificate

Training

· Six-Sigma Green Belt

· Development and Retention Training
· People Skills
· Situational Leadership II
· Workplace Harassment
· CompTIA - Network +
· PE-3000 and RC-3000 forklifts
Memberships

· Lexington Young Professionals Association[image: image1.png]




